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A regional Bank recently transitioned to AFSVision with the 
goal of modernizing its loan operations and improving 
efficiency. Key objectives included: Real-time loan processing, 
enhanced syndication capabilities and access to a built-in 
reporting tool (AFSVision IRIS).

The Bank anticipated that these features would streamline 
workflows, reduce manual intervention, and improve 
reporting accuracy.

CHALLENGE
Prior to conversion, the Bank relied heavily on custom-built 
reports from its data warehouse to meet operational reporting 
needs. This approach was resource-intensive and lacked 
agility, making it difficult to respond quickly to business 
changes.

SOLUTION
By implementing AFSVision, the Bank leveraged the integrated 
reporting capabilities and improved process automation. The 
AFSVision IRIS reporting tool provided immediate visibility 
into operational data, reducing dependency on external 
reporting solutions. AFSVision provided access to data that 
was previously unavailable in the legacy system.

RESULTS
The impact was significant:
• 52% of operational reporting needs were met directly through 

AFSVision’s built-in reporting capabilities.
• 46% of previously required reports were eliminated due to 

process improvements introduced by AFSVision.
• Only 2% of operational reports required development through 

the Bank’s data warehouse.
This transformation not only reduced reporting complexity but 
also accelerated decision-making and improved operational 
efficiency.
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Manage utilization rates with a list of loans with available credit

Prepare for upcoming renewals, maintenance of balance levels

Track nonaccruals over time, stay on top of deterioration

Analysis of the Bank’s reporting requirements, current 
state vs. future state with AFSVision.
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